Ross Township, PA Combined Pension Plan
Request for Proposal 

Pension Investment Management Services
International Core Equity Investment Manager Search

Responses due by 4 pm, Friday, December 30, 2011
The Ross Township, PA Combined Pension Board is soliciting proposals from qualified investment companies to manage a $3.5 million international core equity mandate that will be benchmarked to the MSCI EAFE(net) index.  Firms interested in responding to this RFP should download the RFP from the Township website at www.ross.pa.us or the website of the Fund’s Consultant, Morrison Fiduciary Advisors, Inc. at www.morrisonadvisors.com. Any party may keep apprised of this RFP process through Morrison’s website by referencing the “Client Search Activity” tab. 
This RFP is for a professional service contract and the Board reserves the right to make any award that is deemed by the Board to be in the best interest of the Fund.  Accordingly, the Board may amend the RFP process at any time and the Board retains the right to negotiate terms of the vendor proposals during the RFP process when in the best interest of the Fund.

Any questions regarding this process should be forwarded to the Fund’s Consultant, Robert Bulas at rjb@morrisonadvisors.com (e-mail preferred) or 412-344-6057.
The Ross Township Combined Pension Plan
Request for Proposal 

Pension Investment Management Services

International Core Equity Investment Manager Search

Responses due by 4 pm, Friday, December 30, 2011
The Ross Township Combined Pension Board is soliciting proposals from qualified investment companies to manage approximately $3.5 million in international core equities.  This account will be managed as an international core equity mandate benchmarked to the MSCI EAFE(net) Index.  In conjunction with this RFP, the Board has engaged the investment consulting services of Morrison Fiduciary Advisors, Inc. to assist in preparing this RFP and the evaluation process.  Morrison is a fee only investment consulting firm with no affiliation with any money manager or broker dealer which allows Morrison to be completely objective when advising the Plan. 
This Request for Proposals (RFP) is issued in accordance with the requirements set forth in Pennsylvania Act 44 of 2009 and any potential vendor should familiarize themselves with this Act and conform to its specific requirements.

The Township has approximately $30 million in Pension assets currently managed by 3 investment management firms invested in 5 specific investment disciplines (1 large cap core equity, 1 small cap core equity, 2 international equity, 1 core real estate, and 1 fixed income).  PNC Bank provides custody services to the Fund.  In selecting an international core equity manager, the Board is desirous of achieving the following overall goals:

· Utilize a separately managed account, an open-end commingled fund, or an institutional mutual fund.

· Engage a manager with an experienced international equity investment team and a well established investment process with supporting infrastructure. 

· Achieve competitive investment performance as compared to established market benchmarks and peer group databases. 
· Maintain a cost competitive fee schedule.
In regards to this RFP process, the Board has established the following minimum standards:
· Proposing firms must propose investment products that are institutional in caliber, managed by qualified investment professionals and demonstrate competitive GIPS compliant returns.  
· Proposing firms must be SEC registered investment advisors and have at least $2 Billion in total assets under management and at least $750 million in international equity assets under management.
· Investment management engagement documents (contracts, prospectuses, etc.) must be succinct and structured in a manner that does not overly burden the Plan’s legal review process. 

General Questions: 
In conjunction with this evaluation, the Board requests responding firms prepare proposals that substantially address the following questions: 

1. State that your firm meets the 3 minimum standards identified above.

2. Provide information about your organization’s background, ownership, organizational structure, affiliations and assets under management.  Confirm that your organization is registered as an SEC registered investment advisor.  Identify the person (and related contact information) that will serve as key contact for the Board’s evaluation process.  
3. Identify your firm’s investment professionals, tenure, and qualifications.  Identify those professionals that will have direct involvement in the management of the product being proposed.  Identify professional turnover as applicable to this foreign equity mandate? 

4. Break out your firm’s client base between institutional and retail, then further breakdown your institutional client base by type (i.e. Public, Taft-Hartley, Corporate, etc.).  
5. Describe the investment philosophy and investment process and how your Firm controls risk relative to the established performance benchmark.  Identify the country, sector, industry group and individual security holding limits as well as the number of stocks held.  Describe your allocation processes among countries and sectors and your selection criteria for individual stocks.    Provide a holdings breakdown by country/region and capitalization as of 9-30-11.  Identify your current allocation and upper limit for emerging markets. Identify your firm’s historical annual tracking error and upside/downside capture ratios over the last five years ending 9-30-11.
6. If you invest in non-ADR’s, describe your firm’s currency management process.  Are currencies managed separately or are they managed in conjunction with your country or stock selection?

7. Describe your organization’s trading and brokerage practices.   How does your firm ensure best execution?  Does your organization have a “brokerage” affiliation?  Describe any conflicts that may arise from your trading practices.
8. Provide your AIMR GIPS-compliant Composite Report for the product being proposed with appropriate footnotes on an annualized return basis for the 1, 3, 5, and 7 year time periods, gross of fees, ending 9-30-11 compared with the MSCI EAFE(net) index.  Also, provide calendar year returns for years 2006-2010.    
9. State your organization’s professional fees and related costs and charges that would be associated with the management of the Fund assets. Include charges paid directly by the Fund as well as charges indirectly charged to the fund assets.  Are these proposed fees negotiable?  Identify if you are proposing a separately managed account, commingled fund, or an institutional mutual fund?  
Required Act 44 Professional Services Contract Disclosure Information:
In accordance with the recently passed Pennsylvania Act 44 of 2009, all Professional Services Contracts must disclose the following information in their Request for Proposal (RFP) response documents.  All potential vendors should refer to PA Act 44 of 2009 and become familiar with their procedures and disclosures and then adhere to these standards throughout the RFP process.

1. Disclose the names and titles of each individual who will be providing professional services to the municipal pension system, including advisors or subcontractors and a description of the responsibilities of each individual and their resumes (as an exhibit).   

_____________________________________________________________________________
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________

For any individual listed above: 

a. Is the individual(s) listed above a current or former official or employee of the municipality entering into the contract: _______(No) , If Yes, please explain below.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________
b. Is the individual(s) listed above a registered Federal or State lobbyist: _______(No) , If Yes, please explain below:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Disclose the terms employment/compensation of any third party intermediary agent or lobbyist who will directly or indirectly communicate with a municipal pension system official(s) or employee(s) in connection with any investment transaction involving the potential vendor and the municipal pension system.   _______(not applicable) , If applicable, please explain below:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. Disclose any person that enters into a professional services contract with a municipal pension system that has a direct financial, commercial, or business relationship with any of the municipal pension system officers or employees which controls the municipal pension system. ______(not applicable) , If applicable, please explain:

__________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________
4. Disclose any apparent, potential or actual conflicts of interest of any person or entity who potentially enters into, or applies for, submits an offer or bid for, responds to a request for, or otherwise solicits, a proposal or a contract with the municipal pension system. _____(not applicable) , If applicable, please explain:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Disclose all contributions (political contributions and gifts) to which all of the following apply:

a. A contribution was made after the Act’s December 18, 2009 effective date.

b. A contribution was made by an officer, director, executive-level employee, or owner of at least 5% of the potential vendor.

c. The amount of the contribution was at least $500 in aggregate.

d. The contribution was made to a candidate for any public office serving in the Commonwealth of Pennsylvania or to an individual who holds that office.

e. The contribution was made to a political committee of a candidate for public office in the Commonwealth or to an individual who holds that office.

_____(not applicable) , If applicable, please list the name and address of the contributor, the contributor’s relationship to the potential vendor, the name, office and position of each person receiving a contribution, the amount of the contribution, and any gifts to an official or employee of the municipal pension system:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Submission information and summary:

Please provide your qualifications, your proposed fee schedule and any additional information that you feel would be useful in the Board’s evaluation by 4:00 PM, Friday, December 30, 2011 by sending 1 original proposal to Wayne Jones, Township Manager as well as 2 proposal copies to the Consultant using the addresses shown below: 
Ross Township Combined Pension Plan
Wayne Jones, Township Manager
1000 Ross Municipal Drive
Pittsburgh, PA 15237
wjones@ross.pa.us
Morrison Fiduciary Advisors, Inc.

Robert J. Bulas
1405 McFarland Road
Pittsburgh, PA  15216
(412) 344-6057

rjb@morrisonadvisors.com
To ensure a more efficient evaluation process, all respondents should direct their inquiries regarding this RFP to Morrison (e-mail preferred).  At any time during this RFP process, the Board has the right to consider all factors and take any action to ensure the Plan obtains the best possible manager evaluation result.  These Board actions include the Board’s right to negotiate proposals received, amend the RFP process, accept additional proposals, consider information not contained in the original proposals and consider all factors in addition to price.  This RFP process is for professional services and the final award will not be based strictly on price.

The Board appreciates your interest in serving the Plan and looks forward to your response.  
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